I'RFSL The Nomination Committee's proposal to the AGM 2016

Stockholm

The Nomination Committee has 2015/2016 consisted of the following persons:
Izabelle Johannisson, Julia Denkiewicz, Micke Seid and Tine Alavi.

The Nomination Committee began its work in the early autumn. We interviewed the
current board and staff, furthermore we took note of the existing strategies and activity
plans. With the aid of this basis for decision we compiled an ad which was published via
the Stockholm RFSL website, Facebook and in the newsletter. We received nominees and
nominations from many great persons. We also did active headhunting through our
respective networks. We have had the honor to interview a large number of qualified
candidates for our final preparation work. Discussions during this work were as per
tradition several, lengthy and intensely creative.

This year the Nomination Committee recommends a reduction of the board, the decisive
reason being increased focus on strategic work. We therefore now propose a board
consisting of 11 people in total. Two board members regrettably decided to quit the board
in the middle of their respective terms of office and their vacancies facilitate this
reduction. We consequently recommend that these two member seats be not by-elected.

We also propose that RFSL Stockholm elects a new president, and in accordance with the
statutes now furthermore by-elect two persons as vice-presidents for the remaining time
of the present term of office. To these two vacancies, we propose our former president
plus an experienced and well known strategist. For the remaining four board member
seats, we propose the re-election of two current board members plus a board substitute
and a new person whom we are convinced will add more proficiency to the board.

Along with Fej Matti Ganebo Skantz (secretary), Asa Ockerman (board member) and
Moa Bjornemalm (delegate for RFSL Youth) all already elected, a unanimous nomination
committee now proudly presents this proposition for a great new board:

President: Andrés Esteche (new election 1 year)

Vice President: Peter Sidlund Ponkala (by-election 1 year)
Johanna Grant Axén (by-election 1 year)

Treasurer: Jenny Malmén (re-election 1 year)

Board members: Patrik Eriksson (re-election 2 years)
Mats Christiansen (re-election 2 years)
Tijan Kandeh (re-election 2 years)
Zack Mirani (new election 2 years)

Chartered Accountant: Lena Johnson, Grant Thornton (re-election 1 year)

Operations Auditor: Christian Antoni Méllerop (re-election 1 year)
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Andrés Esteche - President

Andrés has been a dedicated activist within LGBTQ organizations both locally and
nationally for over 15 years. They have a multitude of experience functioning in multiple
boards - including the board for Stockholm Pride and party-political contexts. After being
in Spain for two years Andrés has become an asset for the Newcomers-project as a
contact person and volunteer. Their passions in the LGBTQ sphere are as follows:
Antiracism, Rainbow families and Intersectionality. These passions have been nourished
by Andrés own personal experiences. Growing up in a Rainbow family provoked the
exposure to a higher understanding of societal norms solely based on their exclusion from
normative society.

Andrés has studied to become an interpreter and is actively involved in the Testpoint
project. They are a dualist within their experiences as a performer as well as a video
journalist covering Loreen at her journey during the Eurovision contest and monitoring
the effect of the repression in Kabul. Andrés is well experienced in taking control of their
position within a categorized social hierarchy by working constructively with LGBTQ and
human rights as a radicalized queer person in the heteronormative society of today.

Andrés is a down to earth person with a doer persona as well as a sharp strategic mind.
They have valiant leadership qualities and a clear vision of the future for the organization.

Peter Sidlund Ponkala - Vice President

Peter is a well experienced strategist who has previously been involved in student unions
for several years. They have a fair amount of experience in board work and associations.
Peter has academic knowledge in gender studies and normcritisism, which they include in
their daily work as a strategist at Sundbybergs kommun. Some prime examples of their
work are the issuing of HBT-certifications to the city government staff and creating
gender-neutral changing rooms for the local swimming facilities. Peter is furthermore
active in his housing association and within a political party.

Peter belongs to one of the five national minorities, the Sweden Finns, a group that for a
long period of time has been exposed to structural oppression. Peter’s professional
initiatives regarding minority projects in Sundbyberg kommun stem back to their own
experience as a minority in Sweden. Peter has multilingual knowledge in Swedish,
Finnish, English, German, Italian, French and Russian - to name a few. Besides Peter’s
experience in administration, they have helped in the development of strategic records
for city planning and have been active in STD preventative work within sexperterna.

The fact that Peter comes from a strategic structural perspective is invaluable in
propelling the achievement of the board’s agenda.
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Johanna Grant Axén - Vice President

Johanna is already well rooted in the association as they have already been in the board
for two years, the last year productively serving as President. Johanna has now chosen to
step down but to still remain within the board. We welcome this sensible decision as their
competence and experience is invaluable to this new board.

Jenny Malmén - Treasurer

Jenny has just finished their first year as a treasurer in the board, successfully. They did
not have any previous experience in this board and has still managed to fruitfully fit right
in. Jenny has a wide range of competences from IT- and programming to economy and
accounting. Given Jenny’s education as a M.B.A. and their experience as a business holder
in the IT-world, in addition to their performance as a treasurer, we find Jenny perfect for
this position adding affirmative continuity to the board for years to come.

Patrik Eriksson - Board member

Patrik is a strategist with extensive relations within activism and fundraising projects.
They have experiences from Greenpeace, Action Aid and RFSL Gayradion. Patrik is also
skilled in communications, economy and political work - which has served the board well
during its process to become more of a strategic board. Patrik’s tactical mindset and
ability to foresee structural or strategic challenges makes them an obvious authority also
in this forthcoming board.

Mats Christiansen - Board member

Mats has been a board member in RFSL Stockholm for several years, mainly working
within the field of sexual politics and health issues for the LGBTQ-community. They have
a broad network that spreads over associations and organizations alike, which benefits
the board’s productive outreach to other fields than the own community. Mats is a highly
efficient, approachable person with a hands-on attitude. Their significant talent regarding
health issues, in addition to their board experience, makes them impeccable for a
continued period on the board.

Tijan Kandeh - Board member

Tijan was introduced to RFSL Stockholm through the Newcomers group and has been
active in the board as a supplement during last year. They applied for a position in the
board to work on putting the Newcomers project on the local agenda. Tijan is passionate,
diplomatic and profoundly keen on carrying out their current projects well. Tijan has the
invaluable asset of having a first hand experience in dealing with refugee-related issues.
Their energy and determination in addition to their personal background and perspective
is an advantage to the board as a whole.
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Zack Mirani - Board member

Zack is a rare and very energetic and resourceful person who in their line of work is
experienced in leading groups. Zack is used to confronting a very strict structure of
hierarchical norms and exclusion processes professionally and has been doing so for over
ten years. Zack wants to work with transgender issues and rights. They are also
passionate about activism concerning Rainbow Families. Being a transgender parent their
self has made Zack familiar with the overall problems that parents and children face in
todays society. Their strong doer persona and down to earth perspective will suit and
match the, otherwise strategic, board.

The Nomination Committee proposes these persons as delegates at 2016 congress:
Andrés Esteche

Caisa Viksten

Fej Matti Ganebo Skantz
Grace Jobe

Johanna Grant Axén
Julle Bergenholtz
Justine Balagade

Kim Nygren

Mats Christiansen

Peter Sidlund Ponkala
Tijan Kandeh

Asa Ockerman

Plus one person to be annunced at the AGM.



